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A building housing a press box which will also include concession areas, and storage
for softball, tennis and baseball; and
An expanded parking lot on the north side of Bradford.

Mr. Knecht displayed and presented the site plan for Indian Trail which included a synthetic
turf infield and new bleachers for the varsity baseball and softball fields. Mr. Finnemore noted
that the resurfacing of the track at Indian Trail is also included but not noted on the site plan.

Mr. Finnemore noted the cost estimate summary for the outdoor projects, the proposed
project timeline, and the request for authorization to make any necessary amendments to the
lease agreement with the City.

Mr. Finnemore and Mr. Knecht answered questions from committee members.

Ms. Stevens moved to forward the Outdoor Athletic Facility Project Conceptual Design and
Cost Estimate to the full Board for consideration. Mr. Flood seconded the motion.
Unanimously approved.

Information Item

Mr. Finnemore indicated that a Capital Projects Update was included in the agenda; however,
due to time constraints, unless there were questions, he would present the information at next
month’s meeting. There were no questions by committee members.

Future Agenda Items
Dr. Savaglio-Jarvis noted that an Amendment to the Anderson Park Lease Agreement would
be presented to the Committee in November or December as noted in the agenda.

Ms. Stevens moved to adjourn the meeting. Mr. Zielinski seconded the motion. Unanimously
approved.

Meeting adjourned at 6:14 P.M.

Stacy Schroeder Busby
School Board Secretary



KENOSHA UNIFIED SCHOOL BOARD
PERSONNEL/POLICY MEETING
Educational Support Center — Room 110
October 13, 2015

MINUTES

A meeting of the Kenosha Unified Personnel/Policy Committee chaired by Mrs. Snyder was
called to order at 6:22 P.M. with the following committee members present. Ms. Stevens,
Mrs. Gentner, Mrs. Hamilton, Mr. Moore, Mrs. Stephens, Mr. Jenewein, and Mrs. Snyder. Dr.
Savaglio-Jarvis was also present. Mr. Kunich and Mrs. Dahl were excused.

Mrs. Snyder welcomed new committee members Mrs. Gentner, Mr. Moore, and Mr. Jenewein
and asked for introductions by all committee members.

Approval of Minutes — September 8, 2015 Personnel/Policy
Mrs. Stephens moved to approve the minutes as presented in the agenda. Mrs. Gentner
seconded the motion. Unanimously approved.

Policy and Rule 5436 - Weapons

Dr. Savaglio-Jarvis introduced Policy and Rule 5436 — Weapons and indicated that School
Board member Dan Wade has suggested revisions to the policy which would define any knife
as a dangerous weapon as well as razor bladp5g 0 0 303(n)-z91.7 h()-10




KENOSHA UNIFIED SCHOOL BOARD
JOINT AUDIT/BUDGET/FINANCE AND
PERSONNEL/POLICY MEETING
Educational Support Center — Room 110
October 13, 2015

MINUTES

A joint meeting of the Kenosha Unified Audit/Budget/Finance and Personnel/Policy
Committee chaired by Mrs. Snyder was called to order at 6:34 P.M. with the following
committee members present: Ms. Stevens, Mrs. Gentner, Mrs. Hamilton, Mr. Moore, Mrs.
Stephens, Mr. Jenewein, Mr. Wade, Mr. Flood, Mr. Falkofske, Mr. Aceto, Mrs. Dawson, Mr.
Holdorf, Mr. Battle, Mr. Leipski, Mr. Lawler, and Mrs. Snyder. Dr. Savaglio-Jarvis was also
present. Mr. Kunich, Mrs. Dahl, and Mr. Kent were excused.

Information ltem




KENOSHA UNIFIED SCHOOL BOARD
AUDIT/BUDGET/FINANCE MEETING
Educational Support Center — Room 110
October 13, 2015

MINUTES

A meeting of the Kenosha Unified Audit/Budget/Finance Committee chaired by Mr. Wade was
called to order at 6:54 P.M. with the following committee members present. Mr. Flood, Mr.
Falkofske, Mr. Aceto, Mrs. Dawson, Mr. Holdorf, Mr. Battle, Mr. Leipski, Mr. Lawler, and Mr.
Wade. Dr. Savaglio-Jarvis was also present. Mr. Kent was excused.

Mr. Wade welcomed new committee members Mr. Battle, Mr. Leipski, and Mr. Lawler and
asked for introductions by all committee members.

Approval of Minutes — June 9, 2015 Audit/Budget/Finance, June 9, 2015 Joint
Audit/Budget/Finance __and _ Curriculum/Program, and _ August 11, 2015
Audit/Budget/Finance

Mr. Falkofske moved to approve the minutes as contained in the agenda. Mr. Flood
seconded the motion. Unanimously approved.

Change in Fiscal Year 2014-2015 Adopted Budget

Mr. Tarik Hamdan, Chief Financial Officer, presented the Change in Fiscal Year 2014-2015
Adopted Budget. He indicated that from time to time there is a need to modify or amend the
adopted budget for a variety of reasons. When doing this, state statutes require that official
modifications to the adopted budget be approved by two-thirds (2/3) majority of the Board and
that there be a publication of a Class 1 notice within ten (10) days of board approval. He
noted that the requested budget modifications to the 2014-2015 budget are listed in the report
with the majority of the changes being a result of carryover notifications determined to be
available for various grants after the budget was formally adopted. Other grant awards (e.g.
Ed Foundation, mini-grants) were also received after the adoption of the budget. These grant
awards conform to existing board policy and have been previously shared with the board of
education through the approval of the grant and/or through the grant summary reports.

Mr. Battle moved to forward the Change in Fiscal Year 2014-2015 Adopted Budget to the full
Board for approval and that the Class 1 notice be published within ten days of the official
board adoption. Mr. Leipski seconded the motion. Unanimously approved.

2014-2015 Budget Carryovers to the 2015-2016 Budget

Mr. Hamdan presented the 2014-2015 Carryovers to the 2015-2016 Budget. He indicated
that historically the District has prohibited the carryover of unutilized budget authority from one
fiscal year to the next. However, occasionally purchases that were authorized but not fully
paid for by the close of the respective fiscal year lead to a request to carry budget dollars over
to the next year to cover those expenses. In addition, there are several exceptional items that
are potentially carried over from year to year. Therefore, Administration is requesting to
carryover the following to the 2015-2016 fiscal year budget:

Site Requested Carryover $254,800
Donation and Mini Grant Carryover $197,836

Total Carryover $452,636









correctly. Information and feedback is currently being gathered from administration, teachers,
students, this Committee, and other districts in the state. The goal is to have the test
implemented next semester to allow students ample time to take and pass the test.

Mrs. Housaman presented the Gifted and Talented Education Plan. She noted that since the
last update in February, 2015, the Talent Development Gifted and Talented Advisory
Committee has continued to meet and work on researching best practices in the field of gifted
education and reviewing gifted education plans of comparable school districts—both in the
state of Wisconsin and across the nation. The advisory committee has



